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Activity Robust Agile Lean Flexible
Sourcing fruit & developing the suppliers
Fruit contract planning & mgmt
Ingredients forecasting & inventory mgmt
Ingredients transport / unit load mgmt
Ingredients cost control
Production planning
Packaging buying & mgmt
Blend / pack cost control
Blend / pack network and supplier mgmt
Forecasting and sales & ops planning
Stock control / fulfillment
UK 3PL mgmt
International 3PL mgmt
Logistics control
Customer mgmt / service / order mgmt
Customer supply development 
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Figure 1: A unified framework for SC resilience 
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Activity Robust Agile Lean Flexible
Sourcing fruit & developing the suppliers
Fruit contract planning & mgmt
Ingredients forecasting & inventory mgmt
Ingredients transport / unit load mgmt
Ingredients cost control
Production planning
Packaging buying & mgmt
Blend / pack cost control
Blend / pack network and supplier mgmt
Forecasting and sales & ops planning
Stock control / fulfillment
UK 3PL mgmt
International 3PL mgmt
Logistics control
Customer mgmt / service / order mgmt
Customer supply development
 
Figure 2: Traffic light representation of the resilience assessment results 
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Figure 3: Innocent’s five-part supply chain strategy process  
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Figure 4: UK smoothie sales, November 2007 to October 2009 
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Figure 5: The benefits of resilience: (a) system without resilience, (b) system with resilience (based 
on Bodendorf and Zimmerman, 2005) 
42 
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Figure 6 – The DNA of a supply chain resilience strategy 
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Table 1: Responding to supply disruptions (Example 1 – The “Bust”) 
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Table 2: Responding to market opportunities (Example 2 – The “Boom”) 
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